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/MESSAGE DU MAIRE DE LA MUNICIPALITE
REGIONALE DE GRAND-SAULT

C'est avec un immense plaisir et une
grande fierté que je vous présente le
rapport annuel 2025 de la Municipalité
régionale de Grand-Sault.

Ce rapport constitue une ressource
composée d'informations concernant
les activités du conseil, les réunions,
les budgets et les services municipaux
tout au long de l'année 2025. Nous
avons également inclus des détails sur
les dons, I'aide financiére accordée aux
groupes communautaires, ainsi que
notre engagement  envers le
développement économique local.

Un sincére merci a vous tous, a notre
personnel dévoué, et tout
particulierement aux nombreux
bénévoles qui, comme toujours,
consacrent leur temps et leurs efforts
a faire de notre communauté un lieu
ou il fait bon vivre.

Nous vous souhaitons une agréable
lecture.
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/AVANT-PROPOS

Le présent rapport est préparé
conformément avec les dispositions
de l'article 105 de la Loi sur la
gouvernance locale et du Reglement
2018-54.

Il offre une vue d'ensemble détaillée
de la Municipalité régionale de
Grand-Sault, comprenant des
informations approfondies sur le

conseil  municipal, l'octroi de
subventions, ainsi que la nature et le
co(t des services fournis. Les états
financiers vérifiés de I'année 2025
sont annexés au document,
consultable a I'annexe A.
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/ PROFIL DE LA COMMUNAUTE

La Municipalité régionale de Grand-
Sault est le fruit de la fusion de
I'ancienne ville de Grand-Sault, du
village de Drummond, de Ila
communauté rurale de Saint-André,
ainsi que des districts de services
locaux de Drummond et Grand-Sault.
A compter du Ter janvier 2023, cette
entité regroupe environ 10 914
citoyens.

Reflétant une fusion harmonieuse, la
Municipalité régionale de Grand-Sault
incarne une communauté amicale et
chaleureuse, reconnue pour sa
qualité de vie exceptionnelle et son
dynamisme progressif. La majorité de
ses habitants s'expriment en francais,
avec 77,84 % de la population
utilisant le francais a la maison.
Néanmoins, la plupart des résidents
démontrent une maitrise pratique
des deux langues  officielles,
enrichissant ainsi  le  caractére
bilingue de la municipalité.

La richesse culturelle de la
Municipalité régionale de Grand-Sault
se manifeste a travers une diversité
d'événements communautaires,
célébrations et festivals qui célebrent
I'histoire, les traditions et les talents
locaux. De plus, la municipalité jouit
d'une situation géographique
privilégiée, située au carrefour des
comtés de Madawaska et Victoria,
offrant ainsi un accés facile aux
ressources naturelles, aux activités
récréatives et aux opportunités
économiques.

La municipalité s'engage a
promouvoir un environnement
inclusif, axé sur le bien-étre de ses
citoyens. Les installations récréatives,
les parcs bien entretenus et les
initiatives culturelles contribuent a la
vitalité de la vie communautaire. En
tant que plaque tournante du
Nouveau-Brunswick central, la
Municipalité régionale de Grand-Sault
continue de prospérer en tant que
lieu ou [I'histoire se conjugue

harmonieusement avec le progreés.




/ LE CONSEIL MUNICIPAL

Le Conseil Municipal de la Municipalité régionale de Grand-Sault est composé du
maire, et de neuf conseiller(ere)s représentant les cing quartiers électoraux.

Bertrand Beaulieu, maire

Annie Deschénes Claudette Goguen
Kavanaug

Josée Rioux Waler,
maire suppléante

Marcel Levesque Mario Pelletier Sébastien Michaud



/ CONSEIL MUNICIPAL

Voici la liste des membres du conseil municipal et de leurs responsabilités:

Nom

Bertrand Beaulieu,
maire

Axes & Autres responsabilités

Mesures d’'urgence
AFMNB
CSRNO

Josée Rioux Walker,
maire suppléante

Développement économique

(PME, Tourisme, Grandes entreprises, Logement abordable, Pénurie
de la main-d'ceuvre, Urbanisme, Chutes & Gorge, Centre-ville)
AFMNB

Claudette Goguen
Kavanaugh

Finance et Ressources humaines

Danny Soucy

Transition
(Planification stratégique, Harmonisation des pratiques, Climat
Social)

France Roussel

Transition

(Planification stratégique, Harmonisation des pratiques, Climat
Social)

UMNB

Marcel Levesque

Développement économique
(PME, Tourisme, Grandes entreprises, Logement abordable, Pénurie
de la main-d'ceuvre, Urbanisme, Chutes & Gorge, Centre-ville)

David Raines

Services a la communauté
(Santé, Education, Sécurité, Opérations, Immigration, Transport en
commun)

Sébastien Michaud

Services a la communauté
(Santé, Education, Sécurité, Opérations, Immigration, Transport en
commun)

Annie Deschénes

Développement communautaire
(Santé & Mieux-étre, Sens d'appartenance, Culture, Sports et Loisirs,
Développement durable, Organismes communautaires, Golf)

Mario Pelletier

Développement communautaire
(Santé & Mieux-étre, Sens d'appartenance, Culture, Sports et Loisirs,
Développement durable, Organismes communautaires, Golf)




/ REUNION DU CONSEIL

Les réunions réguliéres publiques du
conseil se déroulent chaque
troisieme mercredi du mois a partir
de 19 heures, a moins d'avis
contraire, dans la salle Roland
Lafrance, située au 131, rue Pleasant,
suite 200, dans [|'édifice Marcel
Deschénes. Elles sont eégalement
diffusées en direct sur la page
Facebook de la Municipalité régionale
de Grand-Sault.

Les procés-verbaux des réunions
publiques du conseil sont accessibles

REUNIONS REGULIERES MENSUELLES : 11

Recommandations

au public au bureau du greffier
pendant les heures d'ouverture de
I'Edifice municipal. De plus, ils sont
régulierement publiés sur le site Web
de la municipalité pour une
consultation facile et transparente.

Quant aux réunions pléniéres du
conseil, elles ont lieu les premiers,
deuxiémes et quatriemes mardis du
mois a partir de 18 heures. Ces
séances de travail ne sont pas
diffusées sur Facebook.

Cadet - Mathieu Roy
Cadet - Danik Martin
3e lecture Arrété D-1

o 3e lecture Arrété P-3
15 janvier
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Dates

Recommandations

19 février

Transfert de terrain - Subdivision
Joseph Gilles - Marie Cormier
Création d'un comité de travail sur|
le nouveau plan des mesures
d'urgence

Carte de crédit

Soutien au projet de la Vélo-route
Toponymie

Ajustement au compte recevable
du fonds d'opération eau et égouts
Probation - Saliou Bailo Cherif Bah
Projet No. 5271-1, Remplacement
du réservoir d'eau  potable,
municipalité régionale de Grand-
Sault, secteur Saint-André
Servitude de services
gouvernement locaux
Propriétés inesthétiques
Société culturelle régionale Les
Chutes
Commission des emprunts de
capitaux

19 mars

Projet no 5271-2,
Infrastructure et nivellement
du site pour un nouveau
réservoir d'eau

Servitude de services
gouvernement locaux
Bourse de la Municipalité
régionale de Grand-Sault
Demande de financement
Constables a temps plein -
Danick Martin et Mathieu
Roy

Richard Bragdon, Député -
Médaille du couronnement
du Roi Charles llI

Coeur




Dates

Recommandations

16 avril

Nomination de
représentants officiels
aupres de I'Agence du
revenu du Canada

Tracteur articulé pour
trottoirs

Projet No. 005-22, Station de
Pompage Laforest

Projet No. 03-19-2025,
Conciergerie - Batiments
Municipaux

Projet No. 26-03-2025,
Réparation d'asphalte de rue
(patching)

Hopital Générale de Grand-
Sault

27 mai

Etat financier 2024

Politique 2023-02 - (mod. 25.02)
Politique 2025-17

Ajout d'un membre au comité
de travail des mesures
d'urgence

Plan quinquennal
d'investissement en
immobilisations de Grand-Sault
2024-2028

Subdivision Rioux, St-Onge et
Municipalité régionale de
Grand-Sault

2e et 3e lectures Arrété 1900,
Mod. 2025-18

2e et 3e lecturess Arrété 8-2016,
Mod. 2025-20

2e et 3e lectures Arrété 1900,
Mod. 2025-19

lere et 2e lecture Arrété Z-1




Dates

Recommandations

18 juin

Servitude d'utilité public
Remplacement d'un membre
du Comité de toponymie

3e lecture Arrété Z-1
Grandioses Communautaires

16 juillet

Comité consultatif d'urbanisme
- Renouvellement des mandats
Membre votant - UMNB

Emile Sénéchal et Fils Ltée - Rue
Percy - Grand-Sault -
modification 2025-21 a l'arrété
de zonage

Grandioses Communautaires
1ere lecture Arrété 1900, Mod.
2025-31

Défi Champion Marcheur

17 sept.

Défi Champion Marcheur
Constable a temps plein -
Rikko Paulin

Constable a temps plein -
Maxime Madore

Demande de financement
Politique 2025-18

Politique culturelle
Camionnage du sel routier -
soumissions

Grandioses Communautaires

15 oct.

PRPM 2028-2030

Achat de Chargeuse-
rétrocaveuse Cat 430

Firme Roy Consultant -
Embauche

Membre votant - AFMNB
Constable a temps plein - Steve
Sylvain




Dates

Recommandations

15 oct.

(suite)

Budget 2026 - SDCAGS
Modification du plan municipal -
Donald Bouchard - chemin Leclerc
Grandioses Communautaires

19 nov.

Politique 2025-20

lere lecture Arrété D-1

2e lecture Arrété D-1

lere lecture Arrété 93, Mod.
2025-13

Donald Bouchard - rue Leclerg,
Grand-Sault - modification
2025-22 a l'arrété de zonage
1ere lecture Arrété 1900, Mod.
2025-22

Miguel Gagnon - route 144 -
Grand-Sault - Quartier Saint-
André - Mod.2025-23

lere lecture Arrété 8-2016,
Mod. 2025-23

Grandioses Communautaires

17 déc.

Budget 2026 - Eau et égouts
Budget 2026 - Fonds général
Fonds de réserve général -
transferts

Fonds réserve eau et égouts -
transferts

Fonds pour le développement
des collectivités du Canada
(FDCCQ)

Plan de renouvellement des
immobilisations 2026-2029
3e lecture Arrété D-1
Grandioses Communautaires




REUNIONS EXTRAORDINAIRES : 3

Dates Recommandations

Politique d’horodateur (Poingon)
Chef adjoint - Force policiere

24 avril Modification 2025-18 a larrété
de zonage
Modification 2025-20 au Plan Xi- Xi-: X XiXi-XiX
rural de Saint-André
Modification 2025-19 a larrété
de zonage
Tere lecture Arrété 1900 - Mod.
2025-18
1ere lecture Arrété 8-2016, Mod
2025-20
lere lecture Arrété 1900 -
Mod.2025-19

13 ao(it Urgence - Arrété S-10 - Feux
extérieurs

Tere lecture Arrété S-10

2e lecture Arrété S-10

3e lecture Arrété S-10

Extraordinaire

0 Transport en commun
19 aout Nomination a titre dinspectrice XXX X XX Xi - XX
junior en batiments / agente
d'aménagement - Kaylee Madore
Appel d'offres 07-15-2025(2) - Camion
Tandem Diesel 6X4
Appel doffres 07-15-2025 - Unité
autopompe incendie
Projet no. 8685 - Pavage de la rue
Desjardins, de la route 108 au
chemin Price, secteur Drummond
Servitude de services gouvernement
locaux
2e lecture Arrété 1900, Mod. 2025-21
3e lecture Arrété 1900, Mod. 2025-21

Extraordinaire

4 nov. Budget 2026 - CSRNO X i XiX i X:iXiXi-iXiXiX

Extraordinaire
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Date de ces réunions:

REUNIONS PLENIERES: 41

Genre de sujets discutés selon I'article 68(1) de la Loi sur la
gouvernance locale lors des réunions fermées :

Les 7,15, 21 et 28 janvier
Les 4, 11 et 25 février
Les4, 11 et 25 mars
Les 8, 16, 23 et 29 avril
Les 13 et 21 mai

Les 3,10 et 18 juin

Les 8 et 29 juillet

Le 12 aolt

Les 2, 16 et 29 sept.

Les 7, 21 et 28 oct.

Les 4, 12 et 25 nov.

Les 2,9 et 17 décembre

Disposition ou acquisition projetées de terrain;

Information touchant des litiges ou litiges éventuels;
Questions relatives a I'emploi et au travail;

Informations pouvant influencer des gains ou pertes
financieres, ou compromettre des négociations;
Renseignements susceptibles de compromettre la
confidentialité des informations recues des gouvernements
fédéraux, provinciaux ou territoriaux du Canada;
Renseignements issus d'enquétes policieres sur des activités
illégales ou suspectées;

Informations personnelles selon la définition de la Loi sur le
droit a I'information et la protection de la vie privée;
Renseignements confidentiels protégés par la loi;
Renseignements sur l'acces, la sécurité des batiments
gouvernementaux ou d'autres constructions, ainsi que
I'acces aux systemes informatiques et leur sécurité.

Présents pas le biais de la vidéo Teams :
* Maire suppléante: 7 octobre 2025
* Conseiller Raines: 25 février 2025
e Conseiller Soucy: 11 mars, 10 juin, 22 juillet, 29 juillet, 12 aodt, 13 aodt, 19 aolt, 23 septembre,

29 septembre

* Conseiller Roussel: 23 septembre, 25 novembre
* Conseiller Levesque: 11 février, 2 décembre, 9 décembre
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/ REMUNERATION DU CONSEIL

L'article 49 de la Loi sur la gouvernance locale stipule que les gouvernements
locaux peuvent verser un salaire et des indemnités aux maires et aux
conseillers. Les salaires et les frais de déplacement liés aux activités
municipales en dehors de la municipalité régionale de Grand-Sault sont
également régis par I'Arrété C-2. En 2025, le montant total des salaires et des
indemnités s'est élevé a 273,218 dollars. Ces éléments sont détaillés dans le

tableau ci-dessous.

Salaires Indeminités payées Total
Maire Bertrand Beaulieu

53054 % 4668 $ 57722%
Maire suppléante Josée Rioux Walker

28939% 1135% 30073 %
Conseillere Annie Deschénes

22668 % 678 $ 23346 %
Conseillere Claudette Goguen Kavanaugh

22668 % 70% 22738 %
Conseiller David Raines

22668 % 863 % 23531%
Conseiller Danny Soucy

22668 % 533% 23201 %
Conseiller France Roussel

22668 % 147 $ 22815%
Conseiller Marcel Levesque

22668 % 175 % 22 668 $
Conseiller Mario Pelletier

22668 % 1003% 23671%
Conseiller Sébastien Michaud

22668 % 785 % 23453 %




/ LES SUBVENTIONS

Conformément a la Loi sur la gouvernance locale, I'une des missions essentielles
d'une municipalité est de promouvoir le bien-étre économique, social et
environnemental de sa communauté. Dans cet esprit, en 2023, la municipalité
régionale de Grand-Sault a mis en place la politique 2023-02 (Demandes de
dons). Cette politique vise a soutenir financierement les organismes a but non
lucratif qui ceuvrent pour le mieux-étre, I'avancement, I'épanouissement et la
qualité de vie des résidents de la région. Au cours de I'année 2025, un montant
total de 79 760 $ a été alloué a cet effet.

SUBVENTIONS - SOCIAL 7/ ENVIRONNEMENTAL

Bénéficiaire Montant
Arbre de l'espoir Santé 5000 $ Non-Remboursable
AssoFlat|on canadienne pour la Santé 2500 % Non-Remboursable
santé mentale
Association du hockey mineur

de Grand-Sault Sport 500 $ Non-Remboursable
AEFNB Education 1500 % Non-Remboursable
Banque Alimentaire Bienfaisance 550 $ Non-Remboursable
Club Krystal Sport 600 $ Non-Remboursable
CBDC Culture 1200 % Non-Remboursable
Ecole John Caldwell Education 1000 $ Non-Remboursable
Ecole Mgr Lang Education 200 $ Non-Remboursable
Ecole Régional de Saint-André | Education 200 % Non-Remboursable
Ecole Sacré-Coeur Education 250 $ Non-Remboursable
Grand Falls Curling Club Sport 260 $ Non-Remboursable
Fondation de [Hopital George Santé 1500 $ Non-Remboursable
Dumont
Fo,no!atlon des Amis de Hopital Santé 5280 % Non-Remboursable
Général de G-S
Galerie Acanthus Culturel 10000 $ Non-Remboursable




Bénéficiaire Montant

Improvision NB Culturel 1000 $ Non-Remboursable
Grand Falls Cataract Baseball | Sport 2500 $ Non-Remboursable
Jardin Communautaire Cyrice Environnement 2500% Non-Remboursable
Godbout

Légion Royale Canadienne 590 $ Non-Remboursable
NB Meghcal Education Education 6240 % Non-Remboursable
Foundation

New Brunswick Crime Stoppers| Sécurité 250 % Non-Remboursable
Polyvalente Thomas-Albert Education 2500 $ Non-Remboursable
Projet Rouge Bienfaisance 5000 $ Non-Remboursable
Projet CHUM Bienfaisance 200 % Non-Remboursable
Réseau des femmes NOW Bienfaisance 1140 % Non-Remboursable
Ressources Familiales Bienfaisance 1000% Non-Remboursable
Madawaska

Société Culturelle Les Chutes Culturel 15000 $ Non-Remboursable
SPCA La Vallée Bienfaisance 10000 $ Non-Remboursable
Université de Moncton Education 1500% Non-Remboursable
Securité Alimentaire Nord- Santé 500 $ Non-Remboursable
Ouest

Villa Saint-André Santé 300 % Non-Remboursable

La majeure partie de ces subventions vise a apporter un soutien financier a nos
nombreux organismes. A moins d'avis contraire, aucune condition spécifique n'a été
imposée. Certaines de ces subventions prennent la forme d'ententes de financement,
telles que celles établies avec la Galerie Acanthus, la Société Culturelle Régionale Les
Chutes, la SPCA, etc. Le fait que ces groupes continuent a prospérer et a offrir
d'importants services tant aux jeunes qu'aux moins jeunes dans notre communauté et
notre région représente un avantage significatif pour la municipalité.

- ” e
Fos B i Tl
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SUBVENTIONS - DEVELOPPEMENT ECONOMIQUE

Bénéficiaire Montant

Chambre de commerce 8030% Inclus cotisation annuelle

PROGRAMMES LIES AU DEVELOPPEMENT ECONOMIQUE

Mesures incitatives Montant But
Nouvelles constructions 7500 % Non-Remboursable
Rénovations 844.20 $ Non Remboursable

Nouvelles constructions commerciales

. . N 0
industriellles et institutionnelles 3

/ LES CORPORATIONS

Les corporations mises sur pied par la Ville de Grand-Sault sont le Club de golf
de Grand-Sault Inc., la Société de développement du centre des affaires de
Grand-Sault Inc. (SDCAGS) et la Commission chutes et gorge Inc.

Le Club de golf a été incorporé pour gérer les affaires du terrain de golf. Les
états financiers sont consolidés dans les livres de la Municipalité régionale de
Grand-Sault (états financiers a 'annexe A).

La SDCAGS a été incorporée pour gérer la zone d'amélioration des affaires qui
furent établies au centre-ville de Grand-Sault. Les états financiers sont
consolidés aux livres de la Ville (états financiers a I'annexe A).

La Commission des chutes et de la gorge a été incorporée pour développer et
gérer les attraits touristiques dans la municipalité. Ses états financiers sont
consolidés aux livres de la Ville (états financiers a I'annexe A).




/LES SERVICES

La municipalité régionale de Grand-
Sault s'engage a fournir des services
de qualité a ses résidents, tout en
veillant a prendre des décisions
responsables dans lintérét de
I'ensemble de la communauté.

Chaque automne, lors du processus
budgétaire, les différents services de
la municipalité élaborent leurs plans
d'activités et d'initiatives pour I'année
suivante, en se fondant sur les
priorités établies par le conseil
municipal. Ensuite, le conseil examine
et délibere sur le budget proposé, et il
est généralement adopté en
décembre.

En 2025, le conseil a adopté un
budget de fonctionnement général de
20 140 060 $. Les revenus réels se
sont élevés a 21 083 589 $ tandis que
les dépenses réelles ont totalisé 20
965 702 $ donnant lieu a un excédent
de 117 882 $.

La municipalité régionale de Grand-
Sault gére également un budget de
fonctionnement pour le service d’eau
et d'égouts. Le budget approuvé pour
cette fin s'élevait a 2 999 519 $ Les
revenus réels ont atteint 3 309 346 $
comparativement a 3 284 518 $ de
dépenses réelles, donnant lieu a un
excédent de 24 828 $.



SERVICES GENERAUX Dépenses totales: 20 965 702 $

SERVICES D'ADMINISTRATION GENERALE
Dépenses totales: 2 867 631 $

Cette catégorie englobe les dépenses relatives a l'administration de la
municipalité, comprenant les salaires et indemnités du maire et du conseil
(307 972 $); les rémunérations et les bénéfices des employés de bureau (1 073
738 $); les frais associés au fonctionnement et a l'entretien de ['édifice
municipal (450 305 $) les frais juridiques et de vérification (284 160 $); frais
d'évaluation (254 606 $); les contributions a diverses associations (284 406 $)
les autres frais administratifs (212 444 $).

SERVICE DE PROTECTION
Dépenses totales: 4 620 178 $

Ces dépenses englobent les colts associés a la prestation des services de
police (3 616 834 $) les services de protection contre les incendies (993 265 $)
et de contrble des animaux (10 079 $).

Notre service de police municipal est constitué d'un chef et d'un chef adjoint,
de trois adjointes administratives et de 17 agents, comprenant un officier de
la cour et une agente communautaire, tous a temps plein.

SERVICE DE TRANSPORT
Dépenses totales: 3 584 887 $

Cette catégorie comprend les dépenses relatives aux salaires et bénéfices de
'administration des Services aux Opérations et du garage (1 260 332 $);
équipement général (543 138 $); maintenance des rues (782 671 $);
enlevement de la neige (283 888 $); éclairage des rues et feux de circulation
(438 257 $); opération des édifices (238 344 $) et diverses autres dépenses
d’'opération (38 257 $).

Notre personnel inclut quatre positions administratives ainsi que du

personnel syndiqué a temps plein.
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SERVICE D'HYGIENE ENVIRONNEMENTALE
Dépenses totales: 986 816 $

Ces services comprennent les dépenses liées a la collecte et a I'élimination des
déchets solides. La municipalité a un contrat avec Northwest Sanitation pour la
collecte, et I'élimination des déchets se fait au site de la Commission de services
régionaux de Riviere-Verte. En 2025, le colt de I'enfouissement s'élevait a 78 $
la tonne.

SERVICE DE DEVELOPPEMENT ENVIRONNEMENTALE
Dépenses totales: 1 925 698 $

Ces services comprennent la planification environnementale (561 958 $); le
service de développement environnemental (91 174 $); le service de
développement économique (379 398 $); le développement du centre-ville (59
514 $); zone d'amélioration des affaires « BIA » (30 890 $); centre touristique
(751 749 $); et le marché agricole (51 015 $).

SERVICE DE RECREATION ET DE CULTURE
Dépenses totales: 3 154 813 $

Cette catégorie inclut les dépenses pour l'administration du service par le
personnel de récréation (1 150 894 $), les coUts d'opération du CEPSC (976 946
$), la piscine (71 933 $); le club de golf (658 277 $); le complexe sportif, la
glissade sur tubes, l'aire de jeux d'eau et curling (82 867 $); les parcs et terrains
de jeux (163 968 $); le musée (4 277 $); et la bibliotheque (45 651 $).

Les programmes de récréation incluent le patinage, hockey, curling, le ski,
patinage artistique, la danse, la gymnastique, le volleyball, hockey balle,
baseball, balle-molle, soccer, frolic, natation, le golf, le pickleball, etc
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SERVICES FISCAUX
Dépenses totales: 3 825 248 $

Cette catégorie inclut les paiements sur le principal 1 248 000 $ et d'intérét 497
959 $. Le capital opération au montant de 1 583 713 $ inclus 536 954 $ pour la
police, 224 240 $ pour le service d'incendies, 21 517 $ pour le transport, 88 561
$ pour le développement économique et touristique, 396 075 $ pour le service
de récréations, 114 495 $ pour I'Hb6tel de ville, 5 820 $, pour le garage

municipal, 0 $ pour le Centre-ville, 166 652 $ pour la Marina et 29 400 $ pour le
golf.

SERVICES D'EAU ET D'EGOUT Dépenses totales: 3 309 346 $

SERVICE D'EAU
Dépenses totales: 1 537 ©O80 $

Les dépenses incluent le colt d'administration et du personnel (541 515 $)
purification et traitement (316 427 $); transmission et distribution (61 395 $);
électricité et pompage (238 007 $); la facturation, collection et autre 379 736 $).

SERVICE D’EGOUT
Dépenses totales: 834 729 $

Les dépenses incluent le colt d’administration (378 696 $); le systeme de
collection d'égouts (133 870 $); les stations de pompage (198 251%) et le
traitement et I'élimination des égouts (123 912 $)

Les frais annuels pour le service d'eau et d’égout en 2025 étaient de 735 $ de
'unité pour le quartier de Grand-Sault, 735 $ de l'unité pour le quartier de
Drummond, et 735% de l'unité pour le quartier de Saint-André.




SERVICES FISCAUX
Dépenses totales: 912 709 $

Ceci inclut l'intérét sur les préts a court et long terme, le paiement du principal,
le transfert aux réserves et les frais bancaires.

En 2025, le paiement sur le principal était de 381 372 $ et le paiement des
intéréts de 164 532 $. Un montant de 165 000 $ a été transféré a la réserve. Un
total de 113 493 $ a été dépensé pour des projets capitaux en 2025 tandis que
les frais bancaires et les mauvaises créances s'élevaient a 88 313 $.
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GRAND FALLS
MANAGEMENT'S REPORT
Year ended December 31, 2025

MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING

The consolidated financial statements in this report are prepared in accordance with Canadian public sector
accounting standards, as described in Note 2 to the consolidated financial statements.

The consolidated financial statements and all other information in this annual financial report are the
responsibility of management. Management has also ensured consistency between the consolidated financial
statements and all other information disclosed in the annual financial report.

To assess certain facts and operations, management has made estimates based on its best judgment of the
situation and by taking into account materiality.

Management is responsible for maintaining appropriate internal control and accounting systems that provide
reasonable assurance that the Town's policies are adopted, that its operations are carried out in accordance
with the appropriate laws and authorizations, that its assets are adequately safeguarded, and that the
consolidated financial statements are based on reliable accounting records.

The Town's powers and responsibilities are exercised by the municipal council.

The Town council's responsibilities include overseeing financial reporting and presentation procedures,
which includes reviewing the consolidated financial statement and other information contained in this annual
financial report.

The independent auditor, Nadeau Picard & Associés, CPA, have audited the consolidated financial
statements and presented the following reports.

/ %.’ \
Eric Gagnén PBertiapd Beaulieu
Chief AdmindStrative Officer Mayor

Grand Falls, New Brunswick
April 15,2026



Nadeau Picard
> & Associés, cpa

Comptables professionnels agréés
Chartered Professional Accountants

INDEPENDANT AUDITORS' REPORT

To His Worship The Mayor
and Members of Council

Opinion

We have audited the consolidated financial statements of Grand Falls (the Municipality), which comprise the
consolidated statement of financial position as at December 31, 2025, and the consolidated statements of
operation, changes in net debt and cash flow for the year then ended, and notes to the consolidated financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Municipality as at December 31, 2025, and the results of its
consolidated operation, change in net debt and its consolidated cash flows for the year then ended in
accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We are independent of the Municipality in
accordance with the ethical requirements that are relevant to our audit of the consolidated financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Other Matter

Without modifying our opinion, we draw attention to the fact that the Municipality includes in its financial
statements certain financial information not required under Canadian public sector accounting standards.
This information is prepared according to the form prescribed by the Department of Environment and Local
Government of the Province of New Brunswick.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of the consolidated financial statements that
are free from material misstatement, whether due to fraud or error.
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In preparing the consolidated financial statements, management is responsible for assessing the
Municipality's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate the
Municipality or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Municipality's financial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Municipality's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Municipality's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report, However, future events or conditions may cause the Municipality to cease to continue as
a going concern.
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e Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Municipality to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the Municipality's audit.
We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Nsoloaw Fauols Hasaciess 7

Nadeau Picard & Associés, CPA
Chartered Professional Accountants

Grand Falls, New Brunswick
April 15, 2026
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GRAND FALLS
CONSOLIDATED STATEMENT OF OPERATION
Year ended December 31

2025 2024
(Unaudited)
Budget Actual Actual
(Note 21) (Note 17) (Note 17)
REVENUES

Property tax warrant $ 17,066,853 17,066,853 $ 15,761,907
Services provided to other governments (note 22) 545,658 624,361 638,795
Sale of services, fines and other fees 1,674,865 2,112,245 1,795,423
Unconditional grant 709,350 709,350 787,301
Other government transfers (note 22) 30,567 1,556,357 662,121
Water and sewer user fees 2,797,730 2,998,398 2,523,076
Interest 46,825 188,306 228,730
Donations & others - 83,723 33,214
Gain on disposal of tangible capital assets - 104,115 4.123

22.871.848 25,443,708 22,434,690

EXPENDITURES (note 22)

General government services 2,864,837 2,967,178 2,889,826
Protective services 6,061,577 5,310,718 5,119,965
Transportation services 4,613,629 5,201,354 4,263,607
Environmental health services 1,066,676 991,863 1,064,386
Environmental development and tourism services 2,125,466 2,114,352 1,779,057
Recreational and cultural services 3,899,676 4,076,552 3,895,898
Water and sewer 3.507.572 3,729,052 3,356,152

24,139.433 24,391,069 22.368.891
Annual surplus (deficit) $__ (1.267.585) 1,052,639 65,799
Accumulated surplus, beginning of year, 54,004,307 53.938.508
Accumulated surplus, end of year 55,056,946 $__ 54,004,307

The accompanying notes are an integral part of these consolidated financial statements.




GRAND FALLS

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at December 31

FINANCIAL ASSETS

Cash

Cash - restricted (Note 3)

Receivables
General
Federal government and its agencies (Note 4)
Province of New Brunswick (Note 5)

Post employment benefits (Note 9)

LIABILITIES

Bank loans

Payables and accruals

Unearned revenues - Canada Community-Building Fund
Long-term debt (Note 7)

Accrued sick leave (Note 8)

Termination benefits

Post employment benefits (Note 9)

NET DEBT
NON-FINANCIAL ASSETS
Tangible capital assets (Note 6)

Accumulated amortization

Inventory of supplies
Prepaid expenses

ACCUMULATED SURPLUS

Approved by,

iy,
\,\\\\\l T x %

“

-----
i
o

2025 2024
$ 4,155,776 $ 2,143,690
5,365,669 5,219,155
637,410 338,936
1,017,190 786,485
1,077,988 2,124,180
78,900 .
12,332,933 10,612,446
1,173,921 2,720,751
3,190,243 2,366,612
2,501,878 2,070,718
21,169,000 17,809,000
1,150,500 1,273,025
5 50,000
X 139,600
29,185,542 26,429.706
(16,852.609) (15,817.260)
148,349,666 142,198,297
_(76895,177)  _(72.932.829)
71,454,489 69,265,468
455,066 464,813
s 91.286
71,909,555 69.821,567
$__55.056946 $__54,004,307



GRAND FALLS

CONSOLIDATED STATEMENT OF CHANGE IN NET DEBT

Year ended December 31

Annual surplus

Acquisition of tangible capital assets
Proceeds on disposal of tangible capital assets
Amortization of tangible capital assets

Gain on disposal of tangible capital assets

Acquisition of inventories
Acquisition of prepaid assets
Consumption of inventories
Use of prepaid assets

Decrease (increase) in Net Debt
Net Debt, beginning of the year

Net Debt, end of the year

2025 2024
(Unaudited)
Budget Actual Actual

$ (1,267,585) $ 1,052,639 § 65,799
(6,900,000) (6,874,513) (4,451,605)

200,000 208,285 4,123

4,581,322 4,581,322 4,445,921
(100,000) (104.115) (4.123)

(2,218.678) (1,136,382) 60,115
(450,000) (455,066) (464,813)
- - (91,286)

460,000 464,813 430,965

90.000 91.286 19,906
100.000 101,033 (105.228)
(2,118,678) (1,035,349) (45,113)
(15.817.260) (15.817,260) (15,772.147)
(17.935,938) $_(16.852.609) $_ (15.817.260)

The accompanying notes are an integral part of these consolidated financial statements.



GRAND FALLS
CONSOLIDATED STATEMENT OF CASH FLOW
Year ended December 31

(Indirect method)

Operation transactions
Annual surplus (Note 17)

Items not affecting cash:
Gain on disposal of tangible capital assets
Amortization of tangible capital assets

Net changes in non-cash working capital items:
Receivable - General
Receivable - Federal Government and its agencies
Receivable - Province of New Brunswick
Payables and accruals
Unearned revenues - Gas Tax Fund
Accrued sick leave
Accrued retirement benefits
Post employment benefits payable
Change in inventory/prepaid expenses

Capital transactions
Acquisition of tangible capital assets
Proceeds on disposal of tangible capital assets

Financing transactions
Bank loan
Additional financing
Long-term debt

Investing transactions
Variation in restricted cash
Net increase (decrease) in cash and cash equivalents

Cash and bank overdraft, beginning of year
Cash, end of year

2025 2024
$ 1,052,639 $ 65,799
(104,115) (4,123)
4,581,322 4,445,921
5,529,846 4,507.597
(298,474) (3,068)
(230,705) 283,544
1,046,192 (1,500,463)
823,631 871,378
431,160 721,766
(122,525) -
(50,000) (90,000)
(218,500) (235,400)
101,033 (105.228)
1,481.812 (57.471)
7,011,658 4,450,126
(6,874,513) (4,451,605)
208,285 4,123
(6.666.228) (4,447.482)
(1,546,830) 1,704,746
4,989,000 2,204,000
(1,629.000) (1,496,000)
1,813,170 2.412.746
(146.514) 48.088
2,012,086 2,463,478
2,143,690 (319.788)
$__ 4,155,776 $__ 2,143,690

The accompanying notes are an integral part of these consolidated financial statements.



GRAND FALLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

1. STATUS AND PURPOSE OF THE ORGANIZATION

The Grand Falls Regional Municipality has been created following an amalgamation of Grand Falls,
Drummond, St-André, the LSD of Grand Falls and the LSD of Drummond as a municipality under the Local
Governance Act on January 1st, 2023. As a municipality, Grand Falls is exempt from income tax under section
149(1)(c) of the Canadian Income Tax Act. The Municipality has the following vision statement, "A bilingual
town that has built on its rich history, natural beauty and community spirit to become a full-service and
accessible town with an innovative economy and excellent quality of life".

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements of the Municipality are the representations of management prepared in
accordance with the Canadian generally accepted accounting principles for local governments, as recommended
by the Public Sector Accounting Board (PSAB) of CPA Canada.

The focus of Public Sector Accounting Standards' financial statements is on the financial position of the
Municipality and the changes thereto. The Consolidated Statement of Financial Position includes all of the
assets and liabilities of the Municipality.

The entities included in the financial statements are as follows:
Grand Falls Golf Club Inc.
Société de développement du centre des affaires
Falls & Gorge Commission
Les Habitations Sociales de St-André de Madawaska Inc.

Significant aspects of the accounting policies adopted by the Municipality are as follows:

Reporting entity

The consolidated financial statements reflect the assets, liabilities, revenues, expenditures and changes in net
debt and cash flows of the reporting entity. The reporting entity is comprised of all organizations and enterprises
accountable for the administration of their affairs and resources to the Municipality which are owned or
controlled by the Municipality.

Interdepartmental and organizational transactions and balances are eliminated.

Budget
The budgets figures contained in these financial statements were approved by Council on December 18, 2024
and the Minister of Environment and Local Government on December 19, 2024,

Government transfers

Government transfers are accounted for in the financial statements as revenues during the period the activities
giving rise to the transfer occurred provided that transfers are authorized, that the eligibility criterias are met and
reasonable estimates of the amounts can be made. Transfers received for which expenses have not yet occurred
are included in deferred income.



GRAND FALLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Revenue recognition
a) Unrestricted revenue is recorded on an accrual basis and is recognized when collection is reasonably assured.
Restricted contributions are recognized as revenue in the year in which the related expenses are incurred.

b) Other revenue is recorded when it is earned.

c¢) Grants and donations received from a third party to assist with the construction or purchase of a capital asset
owned by the Municipality are recognized as revenue at the fair market value.

Deferred revenuess

Deferred revenues consist of grants, contributions and other amounts received from a third party under
legislature, regulations and agreements that can only be used for certain programs, for the completion of
particular projects or for the purchase of capital assets. Revenues are recognized in the period in which the
related expenses are incurred. Furthermore, all funds from external sources and revenues limited by agreement
or legislation are accounted for as deferred revenues until they are utilized for the specified purposes.

Use of estimates

The preparation of the consolidated financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates that affect the reported amount of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial statements
and the reported amount of revenues and expenses during the reporting period. These estimates are reviewed
periodically, and as adjustments become necessary, they are reported in earnings in the periods in which they
become known. Actual results may differ from those estimates.

The main estimates relate to the useful life of tangible capital assets and employee future benefits.

Financial instruments

The Municipality's financial instruments consist of cash, investments, receivables, bank loan, payables and
accruals, post employment benefits and long-term debt. The fair value of these financial instruments
approximates their carrying values, unless otherwise noted.

The Municipality is exposed to credit risk through accounts receivable. The Municipality minimizes credit risk
through ongoing credit management.

The Municipality is also exposed to interest rate risk on its fixed-rate and variable rate financial instruments.

Cash and cash equivalents
Cash and cash equivalents include cash on hand, balances with banks and short term deposits with original
maturities of three months or less.

10



GRAND FALLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Tangible capital assets

Tangible capital assets are recorded at cost which includes all amounts that are directly attributable to
acquisition, construction, development or betterment of the asset. The cost of the tangible capital asset is
amortized on a straight line basis over the estimated useful life as follows:

Asset type Years
Land improvements 20-25 years
Buildings 15-40 years
Vehicles 3-5 years
Machinery and equipment 5-40 years
Heavy equipment 12-15 years
Computer hardware & software & communication equipment 3-5 years
Furniture & fixtures 5 years
Road surface 10 years
Lighting / traffic lights 15 years
Water and wastewater networks 15-60 years
Dams and water structures 10-15 years
Leasehold improvements Over the term of the lease

Assets under construction are not amortized until the asset is available for productive use.

Impairment

Capital assets subject to amortization are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying value of an asset may not be recoverable. Impairment is assessed by comparing the
carrying amount of an asset to be held and used with the total of the undiscounted cash flows expected from its
use and disposition. If the asset is impaired, the impairment loss to be recognized is measured as the amount by
which the carrying amount of the asset exceeds its fair value, generally determined on a discounted cash flow
basis. Any impairment results in a write-down of the asset and a charge to operations during the year. An
impairment loss is not reversed if the fair value of the related asset subsequently increases.

Segmented information

The Municipality is a diversified municipal unit that provides a wide range of services to its residents. For
management reporting purposes, the Municipality's operations and activities are organized and reported by
function. This presentation was created for the purpose of recording specific activities to attain certain objectives
in accordance with special regulations, restrictions or limitations. Municipal services are provided by
departments as follows:

General government services

This department is responsible for the overall governance and financial administration of the Municipality. This
includes council functions, general and financial management, legal matters and compliance with legislation as
well as civic relations.

11



GRAND FALLS
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Segmented information (continued)

Protective services

This department is responsible for the provision of policing services, fire protection, emergency measures,
animal control and other protective measures.

Transportation services

This department is responsible for common services, roads and streets maintenance, street lighting, traffic
services, parking and other transportation related functions.

Environmental health services
This department is responsible for the provision of waste collection and disposal.

Environmental development services
This department is responsible for planning and zoning, community development, tourism and other municipal
development and promotion services.

Recreation and cultural services
This department is responsible for the maintenance and operation of recreational and cultural facilities,
including the swimming pool, arena, parks and playgrounds and other recreational and cultural facilities.

Water and Wastewater Systems

This department is responsible for the provision of water and sewer services including the maintenance and
operation of the underground networks, treatment plants, reservoirs and lagoons.

Inventory of supplies

Inventory is valued at the lower of cost and net replacement cost with cost being determined on the first-in, first
out basis.

Post Employment Benefits

The Municipality recognizes its obligations under post employment benefit plans and the related costs, net of
plan assets. The Municipality has a sick leave benefit as documented in Note 8 and a long-term service award
and pension plan as documented in Note 9.

12



GRAND FALLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2025
3. CASH - RESTRICTED 2025 2024
Capital reserves 3,069,207 2,908,718
Operating reserves 746,540 730,382
Canada Community Building Fund 785,613 769,328
Sick days fund 728,419 777,406
CMHC reserve fund 35.890 33321
5,365,669 5,219,155
4. DUE FROM FEDERAL GOVERNMENT AND
ITS AGENCIES 2025 2024
Canada Revenue Agency (HST refund) 661,474 412,552
Canada Community Building Fund 355,716 341,487
Atlantic Canada Opportunities Agency - 32.446
1,017,190 786,485
5. DUE FROM PROVINCE OF NEW BRUNSWICK 2025 2024
Environment and Local Government 12,500 -
Regional Development Corporation 24,871 183,880
Small Communities Fund 163,208 -
Transportation and Infrastructure 877.409 1.940.300
1,077,988 2,124,180

13



GRAND FALLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2025

6. SCHEDULE OF TANGIBLE CAPITAL ASSETS

Machinery Infrastructure
Land and Roads and Treatment  Water and 2025 2024
Land improvements Buildings Vehicles equipment streets facilities sewer construction Total Total
Cost
Balance, beginning of year 63792328 6,031,586 $ 39,374,547 8 7,760,286 $ 12,621,938 § 19,891,812 § 12,959,344 § 37,179,552 § $ 142,198297 $ 137,750,815
Add:

Net additions during the year - 138,882 537,807 1,779,199 830,032 6,257 - 3,582,336 6,874,513 4,451,605
Less:

Disposals during the year - - - (455,381) (267,763) - - - (723,144) (4.123)
Balance, end of year 6,379,232 6,170,468 39,912,354 9,084,104 13,184,207 19,898,069 12,959,344 40,761,888 148,349,666 142,198,297
Accumulated Amortization
Balance, beginning of year - 2,949,437 17,386,829 5,212,589 8,384,852 11,691,989 5,588,176 21,718,957 72,932,829 68,491,031
Add:

Amortization during the year - 319,859 1,028,714 527,241 600,478 1,021,431 204,401 879,198 4,581,322 4,445,921
Less:

Accumulated amortization

on disposition - - - (370,699) (248.275) - - - (618,974) (4,123)
Balance, end of year - 3,269,296 18,415,543 5,369,131 8,737,055 12,713,420 5,792,577 22,598,155 76,895,177  72.932.829
Net book value 6,379,232 8 2,901,172 S 21,496,811 8 3,714,973 8 4447,1528 7,184.6498 7,166,767 8 18,163,733 § $ 71,454,489 $ 69.265.468
Consist of:

General Fund Assets 5,540,660 $ 2,793,101 $ 20,393,806 $  3,696,855$ 3,581,357$ 7,184,6498 7,166,767 § - $ $ 50,357,195 % 50,627,429
Water & Sewer Fund Assets 838,572 108,071 1,103,005 18,118 865,795 - - 18,163,733 21,097,294 18,638.039
63792328 2901,1728 214968118 3,714,973 8 4.447,1528 7,184,649 8 7,166,767 $ 18,163,733 $ $ 71,454,489 $ 69,265,468
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GRAND FALLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

7. LONG-TERM DEBT 2025 2024
New Brunswick Municipal Financing Corporation
Debentures:
BO-15 1.45% - 2.9%, due 2026, OIC #06-21 15,000 30,000
BO-14 1.45% -2.9%, due 2026, OIC #05-61 and 05-89 15,000 30,000
BP-14 1.2% - 2.95%, due 2026, OIC #15-21 13,000 25,000
CA-37 0.855% - 1.786%, due 2026, OIC #01-25 15,000 30,000
BP-28 1.2% - 2.95%, due 2026, OIC #15-4 21,000 41,000
BT-13 2.1% - 3.45%, due 2028, OIC #15-56, #17-18 and #17-25 140,000 183,000
BU-14 2.55% - 3.4%, due 2028, OIC #15-56 and # 18-20 93,000 122,000
BW-211.95% - 2.45%, due 2029, OIC #09-47, #09-81, #18-20,

#18-68 and #19-43 451,000 558,000
BW-22 1.95% - 2.45%, due 2029, OIC #09-19 and #09-41 206,000 254,000
BV-13 2% - 2.85%, due 2029, OIC #08-76, #08-77 and #15-56 399,000 493,000
BW-55 1.95% - 2.45%, due 2029, OIC #19-19 53,000 66,000
BY-19 0.5% - 1.8%, due 2030, OIC #19-43 152,000 181,000
CA-17 0.855% - 2.378%, due 2031, OIC #09-41 109,000 126,000
BO-38 1.45% -3.5%, due 2031, OIC #15-55 65,000 75,000
BZ-30 0.3% - 2.3%, due 2031, OIC #09-134 113,000 131,000
BH-20 1.35% - 3.8%, due 2032, OIC #09-47, #10-17, #11-15

and #12-12 68,000 76,000
BR-14 1.65% - 3.2%, due 2032, OIC #15-56 and #17-18 704,000 839,000
BQ-13 1.2% - 3.3%, due 2032, OIC #15-56 50,000 56,000
BI-18 1.35% - 4%, due 2033, OIC #01-79 and #09-41 125,000 138,000
BJ-15 1.25% - 4.4%, due 2033, OIC #11-115 409,000 451,000
BL-20 1.2% - 3.7%, due 2034, OIC #01-79, #03-64, #03-83 and #04-26 355,000 405,000
CF-4 4.835% - 4.506%, due 2034, OIC #23-48 348,000 379,000
CG-13 3.360% - 3.962%, due 2034, OIC #23-48, #24-20 and #24-31 658,000 775,000
BM-12 0.95% - 3.5%, due 2035, OIC #01-79 and #04-26 493,000 566,000
BN-13 1.05% - 3.9%, due 2035, OIC #04-26, #05-25, #05-61, #14-34,

#14-40, #14-41 and #15-21 80,000 147,000
BN-14 1.05% - 3.9%, due 2035, OIC #04-26 and #05-25 248,000 268,000
BM-47 0.95% - 3.5%, due 2035, OIC #04-24 and #12-35 707,000 754,000
BN-34 1.05% - 3.9%, due 2035, OIC #12-35 and #12-70 797,000 838,000
CH-13 2.85% - 4.2%, due 2035, OIC #23-48 and #24-20 1,630,000 -
BP-15 1.2% - 3.8%, due 2036, OIC #06-25 66,000 71,000
BZ-150.3% - 2.7%, due 2036, OIC #18-68 120,000 130,000
BZ-42 0.3% - 2.7%, due 2036, OIC #21-06 163,000 176,000
CC-193.953% - 4.709%, due 2037, OIC #22-43 337,000 359,000
BY-20 0.5% - 2.6%, due 2040, OIC #09-41 251,000 266,000
CI-7 2.48% - 4.497%, due 2040, OIC #24-20 and #25-27 1,334,000 -
BZ-29 0.3% - 2.95%, due 2041, OIC #20-24 165,000 174,000
Balance to carry forward 10,968,000 9,213,000
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GRAND FALLS
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2025

7. LONG-TERM DEBT (continued) 2025 2024
Balance carried forward 10,968,000 9,213,000
CA-16 0.855% - 2.961%, due 2041, OIC #19-69 and 21-23 920,000 1,044,000
CB-9 3.005% - 4.462%, due 2042, OIC #18-68, #19-69 and #21-23 2,081,000 2,197,000
CC-12 3.953% - 4.848%, due 2042, OIC #19-69 and #21-39 3,142,000 3,267,000
CD-9 4.048% - 5.115%, due 2043, OIC #21-39 1,002,000 1,038,000
CG-14 3.360% - 4.463%, due 2044, OIC #23-71 and #24-20 1,031,000 1,050,000
CI-8 2.48% - 4.773%, due 2045, OIC #19-75, #24-20, #24-31 and #25-20 2,025,000 -

$ 21,169,000 § 17,809,000

Approval of the Municipal Capital Borrowing Board has been obtained for the long-term debt.

Principal repayments required during the next five years are as follows:

Repayments
2026 $1,887,000

2027 $1,859,000
2028 $1,818,000
2029 $1,710,000
2030 $1,373,000

8. ACCRUED SICK LEAVE

The Municipality provides sick leave that accumulates at a rate of 1.25 days per month. All employees can
accumulate a maximum of 250 days. An employee can take a leave with pay for an amount of time equal to the
accumulated sick leave. Upon termination or retirement, employees hired since the signing of the most recent
employment contract receive an amount equal to 50% of the number of unused sick days accumulated at the
then current rate of pay. Employees hired before the signing of the contract receive an amount equal to 100% of
the number of unused sick days accumulated at the then current rate of pay. We have assumed the 50% benefit
multiple is effective for hires after May 12, 2017 for police officers and December 19, 2017 for all other
employees.

An actuarial valuation was performed in 2024 on the 79 employee plan in accordance with Public Sector
Accounting Standards 3255. The actuarial method used was the Projected Unit Credit pro-rated on service to the
date of retirement. The valuation was based on a number of assumptions about future events, such as interest
rates, wage and salary increases and employee turnover and retirement. The assumptions use reflect the
Municipality's best estimates.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

8. ACCRUED SICK LEAVE (continued)

The following summarizes the major assumptions in the valuation:

e annual salary increases range from 3% to 3.7% for employees;

¢ the discount rate used to determine the accrued benefit obligation is 4.26%;
s Net proportion of sick leave utilized is 50% per employee per year;

e retirement age range from 60 to 65; and

e estimated net excess utilization of rate of sick leave varies with age.

The sick leave is a unfunded benefit. The municipality has restricted fund of $577,468 on December 31, 2025
and $711,888 on December 31, 2024 for the accrued sick leave.

9. POST EMPLOYMENT BENEFITS PAYABLE

Pension Obligation
Defined benefit pension plan

The Municipality sponsors a contributory defined pension plan for substantially all of its employees. The New
Brunswick Municipal Employees Pension Plan (NBMEPP) provides employees of participating municipalities
with a defined benefit pension arrangement. These defined pension benefit arrangements are governed by the
New Brunswick Pension Benefits Act and the Income Tax Act. The average age of the 75 active employees
covered by the plan is 45.9.

Employees make contributions using rates that vary by earnings level and employment category, with an overall
average contribution rate of approximately 8.00%. The Municipality matches the amounts contributed by its
employees. Total benefit payments to retirees during the year was approximately $411,200 (2024 - $400,900).

Pensions fund assets are invested in Short Term Securities, Bonds Canadian Equities and Foreign Equities.

Actuarial valuations for funding purposes are performed either annually or triennially depending on the financial
position of the NBMEPP (currently annually). In turn, the actuarial valuations for accounting purposes are based
on these figures (with adjustments). The most recent actuarial valuation was prepared as at December 31, 2023.

The actuarial valuation for accounting purposes was based on a number of assumptions about future events,

such as inflation rates, interest rates, wage and salary increases and employee turnover and mortality. The
assumptions used reflect the Municipality's best estimates.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

9. POST EMPLOYMENT BENEFITS PAYABLE (continued)

The following summarizes the major assumptions in the valuation:

s the expected inflation rate is 2.10% per annum;

o the discount rate used to determine the accrued benefit obligation is 6.05% per annum;
the expected rate of return is 6.05% per annum,;

retirement age varies by age and employment category;

estimated average remaining service life is 14.0 years.

®
[ ]
Combined employer and employee contributions during the year were $896,400 (2024 - $824,000).

In addition to determining the position of the NB MEPP as it relates to Grand Falls as at December 31, 2024 and
December 31, 2025, NB MEPP's actuary performed an extrapolation of the December 31, 2024 accounting
valuation to determine the estimated position as at December 31, 2025. The extrapolation assumes assumptions
used as at December 31, 2025 remain unchanged from December 31, 2024, The extrapolation also assumes
assets return 6.05% net of all fees and expenses. If experience is different than assumed, amounts will be
ajusted to reflect actual experience. Results of the extrapolation are as follows:

As at As at
Accrued Benefit Liability/(Asset) December 31, 2025 December 31, 2024
Accrued benefit liability/(asset) at beginning of period $ 139,600 $ 375,000
Pension expense for the year 277,300 299,700
Less employer contributions (448,200) (412,000)
Adjustment to prior year liability (47.600) (123.100)
Accrued benefit liability/(asset) at end of period $ (78,900) $ 139,600

In summary, the Accrued Benefit Asset as it relates to Grand Falls is estimated to be $78,900 as at December
31, 2025. This compares to an Accrued Benefit Liability of $139,600 as at December 31, 2024. This amounts
is included in the Post Employment Benefits Payable on the Consolidated Statement of Financial Position.

The financial position as it relates to the estimated Accrued Benefit Liability is shown as follows and
illustrates the unamortized amounts being recognized in Pension Expense over time:

As at As at
Reconciliation of Funded Status at End of Period December 31, 2025 December 31, 2024
Accrued benefit obligation $ 15,734,000 $ 14,687,500
Plan assets 15,302,900 13.595.700
Plan deficit/(surplus) 431,100 1,091,800
Unamortized experience gains/(losses) 510,000 952.200
Accrued benefit liability/(asset) at end of period $ (78.900) $ 139.600
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9. POST EMPLOYMENT BENEFITS PAYABLE (continued)

The following illustrates the reconciliation of the estimated Accrued Benefit Obligation from the beginning of
period to the end of period:

As at As at
Reconciliation of Accrued Benefit Obligation December 31, 2025 December 31, 2024
Accrued benefit obligation at beginning of period $ 14,687,500 $ 14,001,800
Adjustment to prior year estimate (87,800) (315,400)
Current service cost 654,800 568,900
Benefit payments (411,200) (400,900)
Interest for period 890.700 833.100
Accrued benefit obligation at end of period $__15,734,000 $___14,687,500
The following illustrates the reconciliation of the estimated Plan assets from the beginning of the period to
the end of the period:
As at As at
Reconciliation of Plan Assets December 31, 2025 December 31, 2024
Plan assets at beginning of period $ 13,595,700 $ 12,195,300
Adjustment to prior year estimate 362,800 213,800
Employer contributions 448,200 412,000
Employee contributions 448,200 412,000
Benefit payments (411,200) (400,900)
Return on plan assets during period 859.200 763,500
Plan assets at end of period : $__ 15,302,900 $__ 13,595,700

Total estimated expenses related to pensions include the following components:

Pension Expense December 31, 2025 December 31, 2024
Employer current service cost $ 206,600 $ 156,900
Interest on accrued benefit obligation 890,700 833,100
Expected return on assets (859,200) (763,500)
Experience loss/(gain) 39.200 73.200
Pension expense $ 277,300 $ 299.700

The pension expense is included in the statements of operations.

10. CONTINGENCIES

In the normal course of operations, the Municipality becomes involved in various claims and legal proceedings.
While the final outcome with respect to claims and legal proceedings pending at December 31, 2025 cannot be
predicted with certainty, it is the opinion of management and council that resolution of these matters will not
have a material adverse effect as the Municipality maintains insurance coverage in amounts considered
appropriate.
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11.

12,

COMMITMENTS

The Municipality has equipment lease commitments. The balance of the commitments including taxes is payable
over the next 5 years as follows:

2026 - $252,987
2027 - $139,544
2028 - § 86,026
2029 - $ 17,561
2030-$ 1,329

SHORT-TERM BORROWINGS COMPLIANCE

Interim borrowing for capital

The Municipality has arranged a revolving operating facility bearing interest at prime rate for the Water and
Sewer capital fund and the General capital fund. The facility is used to provide interim financing for capital
expenditures.

The Municipality has ministerial authority for borrowing as follows:

Water and Sewer Capital Fund, M.O. #24-0020 $ 130,000

Water and Sewer Capital Fund, M.O. #24-0031 $ 102,000

General Capital Fund, M.O. #21-0039 $ 300,000

General Capital Fund, M.O. #23-0048 $ 78,000

General Capital Fund, M.O. #24-0020 $ 926,000

General Capital Fund, M.O. #24-0031 $ 100,000
$

General Capital Fund, M.O. #25-0027 1,631,000

Operating borrowing

As prescribed in the Municipalities Act, borrowing to finance General Fund operations is limited to 4% of the
Municipality's operating budget. Borrowing to finance Utility Fund operations is limited to 50% of the operating
budget for the year, In 2025, the Municipality has complied with these restrictions.

Inter-fund borrowing
The Municipal Financial Reporting Manual requires that short-term inter-fund borrowings be repaid in next the
year unless the borrowing is for a capital project. The municipality is in compliance with the requirements.
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13.

14.

15.

16.

WATER AND SEWER FUND SURPLUS/DEFICIT

The Municipalities Act requires Water and Sewer Fund surplus/deficit amounts to be absorbed into one or more
of four Operating Budgets commencing with the second next ensuing year; the balance of the surplus at the end
of the year consists of:

2025 2024
2025 surplus $ 24,828 § -
2024 surplus 29,353 29,353
2023 surplus - 11,799
$ 54,181 § 41,152
WATER COST TRANSFER

The Municipality's water cost transfer for fire protection is within the maximum allowable by Regulation 81-195
under the Municipalities Act based upon the applicable percentage of water system expenditures for the
population.

REGULATORY REPORTING

The Department of Local Government of New Brunswick has requested some disclosures in addition to
Canadian Public Sector Accounting Standards for monitoring purposes. The Town has provided these
disclosure requirements in the consolidated financial statements provided to the Department of Local
Government of New Brunswick.

According to the Local Governance Act section 84(1), municipalities need to provide, by by-law, for the annual
bonding of its officers and employees. The Town is in compliance with this regulation.

GENERAL CAPITAL FUND

In 2024, the municipality received a debenture CG13-2024 of the amount of $775,000. However, an amount of
$190,000 for the recreation and cultural services was not used. The municipality will use these funds in 2026.

In 2025, the municipality received a debenture C17-2025 of the amount of $1,334,000. However, an amount of
$318,678 for the protection services was not used. The municipality will use these funds in 2026.
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17.

SCHEDULE OF SEGMENT DISCLOSURE

Revenues

Property tax warrant *

Services provided to other governments
Sale of service, fines and other fees
Unconditional grant *

Other government transfers

Water and sewer user fees

Interest

Donations and others

Gain (loss) on disposal of capital assets

Expenditures

Salaries and benefits
Goods and services
Amortization
Interest

Surplus (deficit) for the year

Environmental
Envir tal  development Recreation Water and 2025 2024
General Protective  Tramsportation health and tourism and culture sewer Consolidated  Consolidated
$ 2,128,153% 5890,262% 3,695889% 1,051,0988 1,726,059 8 2,575,392 % - $ 17,066,853 § 15,761,907
424,115 65,971 134,275 - - - - 624,361 638,795
193,445 17,617 - - 732,337 1,168,846 - 2,112,245 1,795,423
88,453 244,817 153,612 43,687 71,740 107,041 - 709,350 787,301
13,837 - - - 11,737 233,137 1,297,646 1,556,357 662,121
- - - - - - 2,998,398 2,998,398 2,523,076
88,085 - - - 349 - 99,872 188,306 228,730
10,601 72,672 - - - 450 - 83,723 33,214
- 22,672 19,069 86,660 - - (24,286) 104,115 4,123
2,946,689 6,291,339 3,983,776 1,094,785 2,542,222 4,084,866 4,395,916 25,443,708 22,434,690
1,302,343 3,100,229 1,215,706 - 1,080,073 1,498,503 771,057 8,967,911 8,069,342
1,433,992 1,338,577 2,328,559 986,816 845,368 1,531,652 1,534,638 9,999,602 9,122,108
217,166 590,734 1,504,858 1,071 140,814 956,538 1,170,141 4,581,322 4,445,921
13,677 281,178 152,231 3,976 48,097 89,859 253,216 842,234 731,520
2,967,178 5,310,718 5,201,354 991,863 2,114,352 4,076,552 3,729,052 24,391,069 22,368,891
3 (20,489)$ 980,621 $ (1,217,578)% 102,922 § 427,870 $ 8,314 $ 666,864 § 1,052,639 5 65,799
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18. RECONCILIATION OF ANNUAL SURPLUS (DEFICIT)

Water Water Water Water
General " General & Sewer & Sewer General General & Sewer & Sewer
Operating Capital Operating Capital Operating Capital Operating Capital
Fund Fund Fund Fund Reserve Fund Reserve Fund Reserve Fund Reserve Fund  Total
2025 annual surplus $ 3,502,306 % (3,186,662)$ 468,199 $ 177,241 $ 14,509 $ 17,670 $ 1,649 $ 57,726 $ 1,052,638
Adjustments to annual surplas for
funding requirements
Second previous year's surplus 75,942 - 11,799 - - - - - 87,741
Transfers between funds
Transfer to (from) water & sewer operating fund to the
water capital fund - - (113,493) 113,493 - - - - -
water & sewer capital reserve fund - - (165,000) - - - - 165,000 -
Transfer to (from) general operating fund to the
general capital fund (1,393,040) 1,393,040 - - - - - - -
general capital reserve fund (460,000) - - - - 460,000 - - -
water & sewer operating fund (179,990) - 179,990 - - - - - -
Long-term debt principal repayment (1,248,000) 1,248,000 (381,000) 381,000 - - - - -
Proceeds from disposal of tangible capital assets 170,335 (170,335) 37,950 (37,950) - - - - -
Gain on disposal of tangible capital assets (128,401) 128,401 24,286 (24,286) - - - - -
Amortization expense - 3,411,180 - 1,170,141 - - - - 4,581,321
Reduction in amount recorded under PSA for defined
benefit liability (249,713) - (18,787) - - - - - (268,500)
Amount of funding for vested employee
benefit liability 31,011 - (19,116) - - - - - 11,895
Adjustment to the surplus for control entities (2,568) - - - - - - - (2,568)
Total adjustments to 2025 annual surplus (deficit) (3,384,424) 6,010,286 (443,371) 1,602,398 - 460,000 - 165,000 4,409,889
2025 annual funds surplus $ 117,882 8 2,823,624 § 24,8288 1,779,639 $ 14,509 $ 477,670 $ 1,649 $ 222,726 $ 5,462,527
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19. STATEMENT OF RESERVES

General General Water & Sewer Water & Sewer 2025 2024
Operating Capital Operating Capital Total Total
Reserve Reserve Reserve Reserve
Assets
Cash $ 661,770 $ 774,845 $ 84770 $ 2294362 $§ 3815747 $ 3,639,099
Receivable from General Operating Fund - 460,000 - - 460,000 -
Receivable from Sick Reserve Fund - - - - - 85,093
Receivable from Water & Sewer Operating Fund - - - 165,000 165,000 -
Accumulated Surplus $ 661,770 $ 1,234,845 $ 84,770 § 2459362 $ 4,440,747 $§ 3,724,192
Revenues
Other revenues $ 350 $ - $ - $ - $ 350 § 350
Transfers from Water & Sewer Operating Fund - - - 165,000 165,000 128,500
Transfers from General Operating Fund - 460,000 - - 460,000 780,000
Interest 14,159 17,670 1,649 57,726 91,204 109,840
Annual surplus (deficit) $ 14,509 $ 477,670 $ 1,649 § 222,726 $ 716,554 $ 1,018,690
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19. STATEMENT OF RESERVES (Continued)

Council Resolutions regarding transfers to and from reserves;

Moved by France Roussel, seconded by Claudette Goguen Kavanaugh, that the amount of $310,000 be transferred from the general operating fund to
the general capital reserve fund.

Moved by France Roussel, seconded by Claudette Goguen Kavanaugh, that the amount of $150,000 be transferred from the general operating fund to
the general capital reserve fund.

Moved by Claudette Goguen Kavanaugh, seconded by France Roussel, that an amount of $165,000 be transferred from the water and sewer operating
fund to the water and sewer capital reserve fund.

I hereby certfy tha

the above are true and exact copies of resolutions adopted at a public meeting of Council on December 17, 2025.
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20. STATEMENT OF CONTROLLED ENTITIES OPERATIONS

Central Business Falls Les Habitations
Grand Falls Development & Gorge Sociales de 2025 2024
Golf Club Inc Corp. Inc. Commission St-André Inc Total Total
Assets 5 690,191 $ 235,976 72,454 $ 212,940 $ 1,211,561 $ 1,193,620
Liabilities 1,672,791 - 2,946,120 2,000 4,620,911 4,512,300
Accumulated Surplus (Deficit) (982,600) $ 235,976 (2,873,666) $ 210,940 $ (3,409,350) § (3,318,680)
Revenues 702,082 $ 58,504 660,678 $ 23,089 $§ 1,444353 $§ 1,275,820
Expenditures 724,960 30,890 753,220 25,952 1,535,022 1,297,347
Surplus (Deficit) $ (22,878) $ 27,614 (92,542) $ (2,863) $ (90,669) $ (21,527)

The above noted entities are included in the consolidated financial statements.
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21. OPERATING BUDGET TO PSA BUDGET

Operating Operating Amortization Transfers Total
Budget Budget TCA
General Water & Sewer
Revenues
Property tax warrant $ 17,066,853 $ - - $ - 3 17,066,853
Services provided to other governments 545,658 - - - 545,658
Sales of services, fines and other fees 1,674,865 - - - 1,674,865
Unconditional grant 709,350 - - - 709,350
Other government transfers 30,567 - - - 30,567
Other transfers - - - - -
Water and sewer user fees - 2,977,720 - (179,990) 2,797,730
Interest 36,825 10,000 - - 46,825
Gain on disposal of capital assets - - - - -
Surplus of second previous year 75,942 11,799 - (87,741) -
20,140,060 2,999,519 - (267,731) 22,871,848
Expenditures
General government services 2,621,391 - 217,166 26,280 2,864,837
Protective services 5,335,940 - 590,734 134,903 6,061,577
Transportation services 2,858,864 - 1,504,858 249,907 4,613,629
Environmental health services 1,062,150 - 1,071 3,455 1,066,676
Environmental development and tourism services 1,956,268 - 140,814 28,384 2,125,466
Recreational cultural services 2,881,537 - 956,538 61,601 3,899,676
Fiscal services
Long-term debt repayments 1,340,004 381,372 - (1,721,376) -
Interest 684,520 305,818 - (990,338) -
Transfer from the General Operating Fund to the
General Capital Fund 900,180 - - (900,180) -
General Capital Reserve Fund 373,176 - - (373,176) -
General Operating Reserve Fund 126,030 - - (126,030) -
Transfer from the Water and Sewer Operating Fund
to the Water and Sewer Capital Fund - 73,700 - (73,700) -
to the Water and Sewer Operating Reserve Fund - 20,000 - (20,000) -
to the Water and Sewer Capital Reserve Fund - 187,016 - (187,016) -
Water and Sewer services - 2,031,613 1,170,141 305,818 3,507,572
20,140,060 2,999,519 4,581,322 (3,581,468) 24,139,433
Deficit $ - $ - (4,581,322)$ 3,313,737 $ (1,267,585)
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22. REVENUES AND EXPENDITURES SUPPORT

Revenues

Services to other Governments

Fire
Transportation
Police

Rentals

Total - Services to other Governments

Other government transfers

Atlantic Canada Opportunities Agency
Environment and Local Government
Regional Development Corporation

Small Communities Fund

Canada Community Building Fund

Transportation and Infrastructure

Association Francophone des Municipalités

du Nouveau-Brunswick
Justice and Public Safety
Other project
Employment projects

Total - Other government transfers

Expenditures
General government services
Legislative

Mayor
Councillors
Other

Administrative

Manager

Clerk
Accounting
Office building
Professional fees
Grants

Other

Other

Office expense
Delegations and training
Amortization

Interest

Cost of assessment
Other

Total - General government services
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2025 2024
(Unaudited) Actual Actual
Budget

54,617 $ 63,871 63,408
127,425 134,275 127,424
- 2,100 51,587
363,616 424,115 396,376
545,658  $ 624,361 638,795
- 3 144,500 153,974
- 26,337 79,512
- 224,503 209,756

. 841,354 -

- 301,209 -
- - 125,796
- - 33,991
- - 26,604
- - 1,305
30,567 18,454 31,183
30,567 b 1,556,357 662,121
61,610 $ 56,566 59,061
226,545 224,275 218,456
89,000 29,250 50,583
377,155 310,091 328,100
200,545 161,219 173,844
345,145 310,134 361,081
536,560 511,485 512,939
424,600 484,629 450,263
95,000 276,448 257,652
123,000 78,723 74,397
39,700 57,959 28,976
1,764,550 1,880,597 1,859,152
150,425 199,551 155,191
66,115 74,941 41,248
217,166 217,166 223,184
26,280 13,677 6,743
263,146 254,606 241,385
- 16,549 34,823
723,132 776,490 702,574
2,864,837 $ 2,967,178 2,889,826
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22. REVENUES AND EXPENDITURES SUPPORT (continued)

Protective services
Fire

Administration
Forces
Training
Station
Amortization
Interest
Supplies
Other

Police
Administration
Forces
Training
Station
Vehicles
Jail
R.C.M.P.
Amortization
Other

Other
Animal control

Total - Protective services

Transportation services
Common
Administration
General equipment
Workshop and sundry

Street maintenance
Culverts

Snow removal
Street lighting
Traffic signals
Traffic lane marking
Amortization
Interest

Total - Transportation services
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2025 2024
(Unaudited) Actual Actual
Budget

124,445  $ 127,379 119,680
142,825 135,409 103,856
52,500 66,184 56,137
124,650 177,626 120,201
389,046 389,046 338,556
314,893 281,178 284,609
135,200 150,124 124,765
181,075 170,542 170,662
1,464,634 1,497,488 1,318,466
377,355 560,900 429,253
2,382,770 2,633,171 2,190,803
70,000 57,494 42,481
174,775 173,830 190,611
80,250 144,718 81,803
16,000 7,811 12,820
1,252,395 - 699,940
201,688 201,688 117,176
23,210 23,539 18,568
4,578,443 3,803,151 3,783,455
18,500 10,079 18,044
6,061,577 $ 5,310,718 5,119,965
1,241,565 $ 1,266,229 1,080,928
329,525 537,730 398,764
183,724 235,109 214,687
1,754,814 2,039,068 1,694,379
452,550 764,420 393,417
3,250 4,961 837
214,750 303,418 175,910
372,000 368,775 343,109
9,500 4,715 9,289
52,000 58,908 56,868
1,504,858 1,504,858 1,468,715
249,907 152,231 121,083
4,613,629 3 5,201,354 4,263,607




GRAND FALLS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2025

22. REVENUES AND EXPENDITURES SUPPORT (continued)

Environmental health services
Collection
Amortization
Interest
Other

Total - Environmental health services

Environmental development and tourism services
Community planning
Tourism promotion
Amortization
Interest
Community development

Total - Environmental development services

Recreation and cultural services
Administration
Swimming pool
Arena
Golf
Parks and playgrounds
Day camps
Curling Club
Library
Museum
Amortization
Interest
Other

Total - Recreation and cultural services

Water and Sewer
Water supply
Administration
Transmission and distribution
Amortization
Interest
Other

Total - Water supply

Sewer collection and disposal
Administration
Collection system
Amortization
Interest

Total - Sewer collection and disposal

Total - Water and Sewer

2025 2024
(Unaudited) Actual Actual
Budget
$ 1,061,850 $ 986,520 $ 1,026,925
1,071 1,071 33,651
3,455 3,976 3,527
300 296 283
$ 1,066,676 $ 991,863 3 1,064,386
$ 1,021,690 $ 967,862 $ 774,805
719,720 777,164 638,208
140,814 140,814 136,297
41,484 48,097 45,256
201,758 180,415 184,491
$ 2,125,466 $ 2,114,352 $ 1,779,057
$ 1,132,822 $ 1,078,523 $ 1,010,689
82,975 90,228 83,803
719,795 880,830 847,945
509,725 638,509 509,607
136,075 132,542 140,040
53,600 42,973 53,553
10,000 23,926 10,314
70,210 45,651 40,150
4,285 4,277 3,649
956,538 956,538 962,928
89,301 89,859 88,222
134,350 92,696 144,998
$ 3,899,676 $ 4,076,552 3 3,895,898
$ 538,948 $ 509,337 $ 489,796
596,100 833,285 644,480
742,298 742,298 750,050
121,187 108,750 79,537
238,725 231,317 188,340
2,237,258 2,424,987 2,152,203
370,025 397,407 329,844
409,665 422,662 403,535
427,843 427,843 415,364
62,781 56,153 55,206
1,270,314 1,304,065 1,203,949
3 3,507,572 $ 3,729,052 $ 3,356,152
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	LE CONSEIL MUNICIPAL
	Le Conseil Municipal de la Municipalité régionale de Grand-Sault est composé du maire, et de neuf conseiller(ère)s représentant les cinq quartiers électoraux.
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	CONSEIL MUNICIPAL
	Voici la liste des membres du conseil municipal et de leurs responsabilités:
	Nom
	Axes & Autres responsabilités
	Mesures d’urgence  AFMNB  CSRNO
	Finance et Ressources humaines
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	RÉUNION DU CONSEIL
	Les réunions régulières publiques du conseil se déroulent chaque troisième mercredi du mois à partir de 19 heures, à moins d'avis contraire, dans la salle Roland Lafrance, située au 131, rue Pleasant, suite 200, dans l'édifice Marcel Deschênes. Elles sont également diffusées en direct sur la page Facebook de la Municipalité régionale de Grand-Sault.
	Les procès-verbaux des réunions publiques du conseil sont accessibles
	au public au bureau du greffier pendant les heures d’ouverture de l’Édifice municipal. De plus, ils sont régulièrement publiés sur le site Web de la municipalité pour une consultation facile et transparente.
	Quant aux réunions plénières du conseil, elles ont lieu les premiers, deuxièmes et quatrièmes mardis du mois à partir de 18 heures. Ces séances de travail ne sont pas diffusées sur Facebook.
	RÉUNIONS RÉGULIÈRES MENSUELLES : 11
	C. G. Kavanaugh
	A. Deschênes
	B. Beaulieu
	M. Pelletier
	D. Soucy
	Dates
	Recommandations
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	C. G. Kavanaugh
	A. Deschênes
	B. Beaulieu
	M. Pelletier
	D. Soucy
	Dates
	Recommandations
	19 février
	Projet no 5271-2, Infrastructure et nivellement du site pour un nouveau réservoir d'eau Servitude de services gouvernement locaux Bourse de la Municipalité régionale de Grand-Sault Demande de financement Constables à temps plein – Danick Martin et Mathieu Roy Richard Bragdon, Député - Médaille du couronnement du Roi Charles III Cœur
	19 mars
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	C. G. Kavanaugh
	A. Deschênes
	J. R. Walker
	S. Michaud
	F. Roussel
	D. Soucy
	Dates
	Recommandations
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	C. G. Kavanaugh
	A. Deschênes
	D. Soucy
	B. Beaulieu
	M. Pelletier
	Dates
	Recommandations
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	RÉUNIONS EXTRAORDINAIRES : 3
	C. G. Kavanaugh
	A. Deschênes
	J. R. Walker
	S. Michaud
	F. Roussel
	D. Soucy
	Dates
	Recommandations
	24 avril
	Urgence – Arrêté S-10 – Feux extérieurs 1ere lecture Arrêté S-10  2e lecture Arrêté S-10 3e lecture Arrêté S-10
	Transport en commun Nomination à titre d’inspectrice junior en bâtiments / agente d’aménagement – Kaylee Madore Appel d’offres 07-15-2025(2) - Camion Tandem Diesel 6X4 Appel d’offres 07-15-2025 – Unité autopompe incendie Projet no. 8685 - Pavage de la rue Desjardins, de la route 108 au chemin Price, secteur Drummond Servitude de services gouvernement locaux 2e lecture Arrêté 1900, Mod. 2025-21 3e lecture Arrêté 1900, Mod. 2025-21
	Budget 2026 – CSRNO
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	RÉUNIONS PLÉNIÈRES: 41
	Date de ces réunions:
	Genre de sujets discutés selon l’article 68(1) de la Loi sur la gouvernance locale lors des réunions fermées :
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	RÉMUNÉRATION DU CONSEIL
	L’article 49 de la Loi sur la gouvernance locale stipule que les gouvernements locaux peuvent verser un salaire et des indemnités aux maires et aux conseillers. Les salaires et les frais de déplacement liés aux activités municipales en dehors de la municipalité régionale de Grand-Sault sont également régis par l'Arrêté C-2. En 2025, le montant total des salaires et des indemnités s'est élevé à 273,218 dollars. Ces éléments sont détaillés dans le tableau ci-dessous.
	Salaires
	Indeminités payées
	Total

	22 668 $
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	LES SUBVENTIONS
	Conformément à la Loi sur la gouvernance locale, l'une des missions essentielles d'une municipalité est de promouvoir le bien-être économique, social et environnemental de sa communauté. Dans cet esprit, en 2023, la municipalité régionale de Grand-Sault a mis en place la politique 2023-02 (Demandes de dons). Cette politique vise à soutenir financièrement les organismes à but non lucratif qui œuvrent pour le mieux-être, l'avancement, l'épanouissement et la qualité de vie des résidents de la région. Au cours de l’année 2025, un montant total de 79 760 $ a été alloué à cet effet.
	SUBVENTIONS - SOCIAL / ENVIRONNEMENTAL
	Bénéficiaire
	Type
	Montant
	Notes
	AEFNB
	CBDC
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	Bénéficiaire
	Type
	Montant
	Notes
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	SUBVENTIONS - DÉVELOPPEMENT ÉCONOMIQUE
	Bénéficiaire
	Montant
	But

	PROGRAMMES LIÉS AU DÉVELOPPEMENT ÉCONOMIQUE
	Mesures incitatives
	Montant
	But


	LES CORPORATIONS
	Les corporations mises sur pied par la Ville de Grand-Sault sont le Club de golf de Grand-Sault Inc., la Société de développement du centre des affaires de Grand-Sault Inc. (SDCAGS) et la Commission chutes et gorge Inc.
	Le Club de golf a été incorporé pour gérer les affaires du terrain de golf. Les états financiers sont consolidés dans les livres de la Municipalité régionale de Grand-Sault (états financiers à l’annexe A).
	La SDCAGS a été incorporée pour gérer la zone d’amélioration des affaires qui furent établies au centre-ville de Grand-Sault. Les états financiers sont consolidés aux livres de la Ville (états financiers à l’annexe A).
	La Commission des chutes et de la gorge a été incorporée pour développer et gérer les attraits touristiques dans la municipalité. Ses états financiers sont consolidés aux livres de la Ville (états financiers à l’annexe A).
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	LES SERVICES
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	SERVICES GÉNÉRAUX
	Dépenses totales: 20 965 702 $

	SERVICES D’ADMINISTRATION GÉNÉRALE
	Dépenses totales: 2 867 631 $

	SERVICE DE PROTECTION
	Dépenses totales: 4 620 178 $

	SERVICE DE TRANSPORT
	Dépenses totales: 3 584 887 $
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	SERVICE D’HYGIÈNE ENVIRONNEMENTALE
	Dépenses totales: 986 816 $

	SERVICE DE DÉVELOPPEMENT ENVIRONNEMENTALE
	Dépenses totales: 1 925 698 $

	SERVICE DE RÉCRÉATION ET DE CULTURE
	Dépenses totales: 3 154 813 $
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	SERVICES FISCAUX
	Dépenses totales: 3 825 248 $

	SERVICES D’EAU ET D’ÉGOUT
	Dépenses totales: 3 309 346 $

	SERVICE D’EAU
	Dépenses totales: 1 537 080 $

	SERVICE D’ÉGOUT
	Dépenses totales: 834 729 $
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	SERVICES FISCAUX
	Dépenses totales: 912 709 $
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